During an Incident,
or “Gray Skies”

Response and Coordination

When an emergency occurs, EM
supports the response by coordinating
people, information, and resources.

Key functions include:

Developing and maintaining
situational awareness

Creating a shared understanding of
what is happening and what is
needed

Supporting first responders and
operational agencies

Providing timely, accurate
information to senior leadership and
elected officials

¢+ Coordinating emergency
operations at the local or regional
level

EM does not replace first
responders; it helps ensure
the entire response effort is

organized, informed,
and effective.

After an Incident

Recovery

Recovery begins once life-safety threats
have passed, with a focus on restoring

services and helping the community return

to as close to normal as possible.

Recovery efforts may include:

¢+ Assessing damage to homes,
businesses, and public infrastructure

¢ Identifying community needs such as
housing, food, and essential
services

+ Coordinating disaster assistance
programs for residents and the city

¢ Supporting cost recovery through
state and federal programs

¢ Incorporating mitigation measures to
reduce future disaster impacts

Recovery efforts often require close
coordination with local, state, federal,
and non-profit partners.

Recovery canlast « *
anywhere from a -
few months to
several years.
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What We Do on

Our Mission
“Blue Skyn DaYS: Preparedness

To help ensure Flagstaff is prepared,
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While first responders handle incidents in
the field, EM focuses on support and
situational awareness behind the scenes.




